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Aims of the study, Methodology 

Synopsis, Executive summary

Orthopedic macro environment, drivers & limiters
 Milestones in the orthopedic industry 
 Market drivers: demographic & economic
 Market drivers: health expenses & obesity rates
  Market drivers: innovation and new products are the differentiating factors on the 
orthopedic market

 Market drivers: innovative surgeons are looking for new products
  Market drivers: disruptive innovations, often coming from small players, but many small 
incremental innovations

  Market drivers: innovation and new products are the differentiating factors on the 
orthopedic market, a few examples

  Market limiters: regulatory & certification
  Market limiter: reimbursement, a worldwide pricing regulation
  MDR (Medical Device Regulation): impact in Europe
  MDR: New deadline for Class III products
  Market limiter: Hip ASP erosion in developed countries
  Market limiter: Knee ASP erosion in developed countries 

Orthopedic market by region
  Forecast Price erosion 2022-2027: USA, Australia, Japan, Europe
  Worldwide implants market in 2022 in value by region (BUS$) 
  Hip & Knee by region (BUS$): USA - Europe - South Korea - Australia - Japan - Rest Of the 
World

  Hip & knee Ratio for 10,000 inhabitants & growth by region
  Spine & trauma  by region (BUS$): USA - Europe - South Korea - Australia - Japan - Rest Of 
the World
  Extremities & Shoulder by region: USA - Europe - South Korea - Australia - Japan - Rest Of 
the World

  Zimmer Biomet split of orthopedic in 2022 by product and by area (BUS$) - SWOT analysis of 
Zimmer Biomet
  Depuy Synthes split of orthopedic in 2022 by product and by area (BUS$) - SWOT analysis of 
Depuy Synthes 

  Stryker split of orthopedic in 2022 by product and by area (BUS$) - SWOT analysis of Stryker
  Smith & Nephew split of orthopedic in 2022 by product and by area (BUS$) - SWOT analysis 
of  Smith & Nephew
  Medtronic  split of orthopedic in 2022 by product and by area (BUS$) - SWOT analysis of 
Medtronic

Player strategies & dynamics
  Three types of Challengers compete with the Majors
  Hip, knee & shoulder challengers are growing faster than the market average
  Spine challengers are grabbing market share from the Majors and emerging as top players
  Challengers have continuously gained market share except in 2020 due to Covid impact
  Majors vs. Challengers: Majors saved their margins while Challengers got the growth
  The hip implant market is highly concentrated, with the 4 majors accounting for 3 /4 of the 
market: ranking & dispersion in 2022 
  The knee implant market is highly concentrated, with the 4 majors accounting for 3 /4 of the 
market: ranking & dispersion in 2022 
  The spine implant market is highly concentrated, with the 5 majors (4 soon; with Globus & 
Nuvasive merger) accounting for 3 /4 of the market: ranking & dispersion in 2022 
  The Trauma implant market is highly concentrated, with the 4 majors accounting for 2/3 of 
the market: ranking & dispersion in 2022 
  The shoulder implant market is highly concentrated, with the 4 majors accounting for 70% 
of the market: ranking & dispersion in 2022 
  The extremities implant market is moderately concentrated, the 4 leaders accounting for 
only 38 % of the market: ranking & dispersion in 2022 
  The Orthobiologics market is moderately concentrated, the 4 leaders accounting for only 
29 % of the market: ranking & dispersion in 2022 

Player profiles :
  7 Majors: Zimmer Biomet, Depuy Synthes, Stryker, Smith & Nephew, Medtronic, Nuvasive & 
Globus

  26 US Challengers: Zimvie, Exactech, Enovis, Arthrex, etc.
  22 European Challengers: Aesculap, Link, Medacta, Corin, Amplitude, etc.
  25 Asian & Latin America Challengers: Microport, United, AK Medical,  Teijin Nakashima, etc.
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Aesculap-B Braun, Amplitude, Aston Medical, Bioland, Biomet, Biomicron, Carl Zeiss, 
Ceraver, Cousin-Biotech, Dedienne, Depuy Synthes, Eurospine, Evolutis, Exactech, 
FH, FX Solutions, Geistlich, Help Ortho, Implanet, Implant Industries,  Integra Life 
Sciences, Kisco International, Lepine, Lima Corporate, Mathys, Medtronic, MBA 
Surgical, Medacta, Meril Life Sciences, Nexis, Olympus Corporation, OST, Ortho 
Baltic, Orthosoft, Ossacur, Osteotech, Plus Ortho, Progenor, SEM, Seremm, 
Scient’x, Smith & Nephew, SME, SMI, Stryker Corp, Stryker Limerick, 
Stryker Spine, Spineway, SGM-Codim, Stanmore Implants, Stryker, 
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Alltec Gmbh, Autocam Medical, Acnis international, Addup Solutions, Avalign 
Technologies, Caplugs, Ceramtec, Cetim, EOS, Element Materials,  Eurocoating (now 
Lincotek Medical), Finetubes, Forginal, GF Machining, Geoffroy, Integer-Greatbatch 
now Viant, HWG, Intech, Inomed Technology, Invibio Victrex, Ionbond, Jabil  Medical, 
Jenoptik, Heptal, Komet, LISI Medical,  Manoir Industries, Marle, Medical Group, 

Mediliant, Medin Technologies, Metal Craft & Riverside, Mitsui Chemicals, 
MW industries, Nowak, Nypro, Oerlikon, One Ortho, Orchid Orthopedic 

Solutions, Osartis, Paragon Medical, PolymerExpert, Projection 
Plasma System, RTI Surgical, Sandvik, Seabrook Medical, Seco 

Tools, Stainless, Straits Orthopedics, Somepic, Surgical Devices 
Pty, Symmetry Medical, Tecomet, TE Connectivity, Teknimed, 

Terolab Surface Medical, Vaccucast, VSMPO Tirus, Wichard, 
Willemin Macodel, Zollern,… 
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